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» NEIMAN MARCUS AND JCPENNEY, MUJI'S US, SEARS, TOYS “R” US
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* BROOKS BROTHERS, J. CREW, ROOTS USA, DIESEL, NINE WEST, CENTRIC
BRANDS (CALVIN KLEIN, TOMMY HILFIGER, UNDER ARMOUR)

* HERTZ, ADVANTAGE
* DEAN & DELUCA, GNC



BRZEExHERRIPEE

* AMAZON

* COVID 19

* MOUNTING DEBT
* RETAILERS’ OWN MISSTEPS
* LACK OF ADAPTABILITY



N\
Y
LY
\",RIR
o)

/\/
5

Y
W
\s
4
&

4

sE 7Y 5 THRY (B

Walmart Inc
<+ Follow
NYSE: WMT -

135.29 usb-1.40 (1.02%) +

Closed: Sep 18, 7:59 PM EDT - Disclaimer
After hours 135.55 +0.26 (0.19%)
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== WALMART

1 day 5 days 1 month 6 months YTD 1 year 5 years Max
150
100 ¢
=
50 I I I i
2017 2018 2019 2020
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AUTOMATING CUSTOMER PROCESSES
CLOUD TECHNOLOGY (MICROSOFT AZURE)

HAS APPLIED MACHINE LEARNING (AI) IN DEVELOPING ITS ONLINE SHOPPING
CART, IN ITS SHELF SCANNING ROBOT, AND IN ROUTING AND SCHEDULING

COMPANY’S DATA CAN DRIVE REINFORCEMENT LEARNING (AI) FASTER THAN
ANY OTHER COMPANY

BLOCKCHAIN BENEFITS THE FOOD SUPPLY CHAIN
FOR COVID 19, EXPRESS DELIVERY AND PICKUPS (SUBSCRIPTION ECONOMY)
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* APPLE CARE

I
/IEI
——
)
MIHe
o

T B HY P8 8

« GOOGLE'S SISTER COMPANY VERILY WILL START SELLING INSURANCE (AUG
25, 2020)

* AMAZON : AMAZON PROTECT, ACKO (65M SERIES C, VALUATION TO 300M)
* ANT FINANCIAL: HEALTH INSURANCE
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ESURANCE: OVERALL;
LEMONADE: HOMEOWNERS INSURANCE
ROOT: AUTO INSURANCE

NEXT INSURANCE: BUSINESS INSURANCE
OSCAR HEALTH: HEALTH INSURANCE
HAVEN LIFE: LIFE INSURANCE
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Here's why you'll love Acko

Y
& o

Incredibly Low Premiums Super-Quick and Easy Zero-hassle Claims
Insuring things that matter to you shouldn't We're 100% digital, easy and effortless. We are on a mission to make insurance
come at a cost. That's why when you buy Forget paperwork and access all our claims stress-free. Just give us a call or file |
from us, you get insurance that fits your services with just a few clicks online. a claim online and experience speedy
pocket. cashless claim settlements.

<o\ / Source: Acko website
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ROBINHOQOD

HEHECHEERMR
: Cleaning By
BRIE S HieEoRobincedGoe Robinhood s s kess 5
2015/03 20102 2018/10 2019/06
* o o
o i i |
WA A AL Hacker o L BB # 4 Cash
NewsiZ Z1008HF i BD‘E%%%Q Management
2013/12 2016/03 EEBNTE | BRR o 2019/12
° ° 2018 {22010/ (OIS :
| |
2014 2015 2016 2017 2018 2019 2020
6 ,
L i i
& F & 3M é ) . i
2013/12 At 13M Céw 110M 2 |
2014/09  B# 50M 2017/04 g . E8-1I 50M
((E50.61M 2015/05 f&{E1300M e ® 2019/10
%{5240.36M E¥® 323M
2019/07
{&{E7600M

Source: Robinhood * TechCrunch * Crunchbase + Z<Aff 352238
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* AI/ML/DS

* BLOCKCHAIN

* CHATBOT

* AP

* IT INFRASTRUCTURE (DIGITAL DATA: CUSTOMER, PRODUCTS)
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WEPN (BEPH, BRER) - EHEIF (REG CHATBOT) » ERE
32 (RPA/IPA, ML, VISUALIZATION)

() ERIDHTINEE

MmZEE (G F#EE,rn22) AEETH (AML, 7,7 4 4 &) ~ HER
=#BEE (nalaE, RBC, ICS) rEEREE (4R

SOURCE: F[&E &SR T(BIS), 2019
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- AHEREBEME (CSM)

» BIFARVFEISAER
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« TAIS #IF] AR AERMNEZIKREEARZAE ( INSURANCE CAPITAL
STANDARDS, ICS) -

. ;ﬁcs HNEEESERKE MAV (MARKET ADJUSTED VALUATION) HIf
- MAV FHERMEEFERAIRRKEGET CE ( CURRENT ESTIMATE)

« MZRE4 ( YIELD CURVE ) 7 &EE A% ( RISK-FREE YIELD
CURVE ) EAF|Z=RH%L ( ADJUSTMENT TO THE RISK-FREE YIELD

CURVE )

- FEPEFIZRFER THREE-SEGMENT APPROACH ARE - MIEFBERAIFEH
THREE-BUCKET APPROACH
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L » - Y MAV Approach: Valuation Principles
yRIRC?

°Ilnsurance liabilities and

. * CE and MOCE (Margin Over Current Estimate).
reinsurance balances

*Financial instruments e Fair value.

N >y

*Assets and liabilities other
than insurance liabilities e Based on IFRS or GAAP valuations.
and financial instruments
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Cash Flow Projections

Valuation of Options and
Guarantees

Contract Boundaries

Insurance Liabilities Expressed in
Different Currencies

Policyholder Behaviour

Valuation of Future Benefits

Discounting...




*Risk-free Yield Curve

Discounting

Determination of Yield Curves for
CE Discounting

Risk adjusted liquid
interest rate swaps or
government bonds.

*Three-segment Approach

*An adjustment to the
basis risk-free curves

*For the assumed return
on assets, The same basis
as the discounting
approach should be used.

/

*Three-Bucket Approach

20
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